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PART I - Bylaws 

GENERAL 
ARTICLE 1 – Purpose

1.
1World Flight Club will provide Tipton Airport with a civilian flight club and thereby allow properly rated pilots to access aircraft for non-commercial flying at economical rates.

2.
The flight club will allow member pilots to have economical access to aircraft for overnight or greater reservation periods.

3.
The club exists to provide pilots with a sense of community that helps to maintain their enthusiasm in aviation and motivation to stay proficient thanks to the support of and interaction with the group.

4. 
1World Flight Club exists to promote diversity in aviation through mentoring of individuals of minorities (in the broad sense of the term) through their interaction with the Club, and the support they receive from the membership.   This effort is aimed at various aspects of aviation, and is not just limited to pilots.  Furthermore, our mission is primarily oriented to individuals of groups that are traditionally under-represented in aviation, where those individuals have demonstrated the desire to access aviation, the motivation to attempt to access, and a determination to succeed, but whose opportunity to do so is limited by social and economic factors.  

a.
 As a long-term goal 1World Flight Club intends to develop structures and programs aimed at providing financial assistance to such candidates by seeking outside grants.

b.
As another long term goal, the club will encourage participation where practical in aviation humanitarian programs and services such as charitable, non-emergency medical transports in and outside of the United States.

c.
These goals are set in the belief that participation in an effort with purpose helps to maintain the membership’s enthusiasm in aviation and commitment to proficiency.

ARTICLE 2 – Structure

1.
1World Flight Club is established as a private not for profit social organization incorporated under the laws and regulations of the State of Maryland.

2. The club is incorporated under the name “1World Flight Club.”

3. The club’s corporate symbol is propeller mounted on a globe.  The propeller incorporates the colors: Black, White, Yellow and Brown
4. .
ARTICLE 3 – Applicability
The rules and regulations established in the subsequent and forever attached document titled Club Operating Procedures govern the operations of 1World Flight Club, Inc. (the Club), and are set forth by the Board of Directors, under the authority of the above By Laws of this Club.

ARTICLE 4 - Amendments

These Bylaws may be repealed, or amended, or new By- Laws adopted at any meeting of the membership called for that purpose or at any regular meeting, provided that at least ten (10) days notice of such changes has been given to the membership. The notice shall be in written or electronic form and shall include the specific language proposed. A two-thirds (2/3) majority vote of the members in good standing who are present at the meeting is required for passage.   Operating Procedures may be enacted by majority vote of the Board of Directors and placed as an addendum supplementing these Bylaws.
MEMBERSHIP
ARTICLE 5 – Membership and Club Entry 

1.
The number of members in the Club shall not exceed twenty (20) for the first 
aircraft and shall not exceed an additional fifteen (15) members for each subsequent aircraft owned or leased by the Club

2.
All members shall have an equal status in every way within the club, but access to club aircraft shall be determined by qualifications established in the Club's Operating Procedures. 

3.
A new member shall be admitted to the Club only upon approval by the President immediately following submission of a new member’s application to the Operations Coordinator or Chief Flight Instructor
a.
New members are required to provide the Operations Coordinator and Board of Directors with photocopies of his or her pilot certificate, medical certificate, the latest two pages of pilot logbook entries, pilot logbook entries of the latest flight review and pertinent endorsements, and a photocopy of a government issued photo I. D.
b.
Each new member shall, upon successful approval by the President provide that month’s membership dues or pro-rated amount as applicable prior to being placed into the current scheduling system. 
c.
A person duly incorporated into the Club as provided for by these bylaws shall be deemed a member upon payment of the initial membership dues, as prescribed in the Club’s Operating Procedures. 

d.
Each new member shall receive a set of office keys upon payment of his or her bond share. 
4.


When the Club is at maximum membership, a waiting list will be maintained by the Vice President of the Club.  An inactive member, who wishes to reactivate his or her membership, will be placed at the head of the waiting list.


5.
To encourage recruitment of new members, any member who brings in a new approved member, excluding a replacement for the recruiter, will be credited one month of club dues.

ARTICLE 6 –   Membership Status
1.
A member is defined for dispatching purposes as some-one who is appropriately and successfully checked-out by an approved 1World Flight Club instructor, who has signed all applicable rental agreements in use by the Club, and who has submitted all Club required pilot documentation to the Secretary, Training and Safety Officer, or Operations Coordinator, whose application has not been rejected for any reason by the Operations Coordinator or a member of the Board of Directors, and who is an active dues payer in good standing.

2.
Membership in the Club is divided into two separate classifications.  The first classification is a regular unrestricted membership, and is available to any person, approved by the Board of Directors, who possesses a Private Pilot Certificate, or other higher rating.  The second classification is a student membership, and is available to any person, approved by the Board of Directors, who is a student pilot.  Student pilots may not exercise privileges of Pilot in Command in Club Aircraft, unless:


a. 
The student acts as PIC in a Club airplane established to accept authorized student pilot operations, hereafter referred to as the Club Training Aircraft and the Club directly controls more than one aircraft, and…

b.
Any student pilot is an authorized member of the 1World Flight Club and such student pilot operations are not in direct competition with any flight school based at Tipton Airport that has been authorized by the Tipton Airport Authority, and …
c.
The student is specifically and properly endorsed by an approved Club Flight Instructor for each operation to be performed, Or…
d. 
Unless the Student Pilot is accompanied by an approved Club member Flight Instructor during any operation in 1World Flight Club aircraft.

3.
A special classification of membership exists for inactive members who are no longer actively flying, but may wish to resume flying in the future.  An inactive member cannot schedule a Club aircraft, and cannot act as pilot-in-command of a Club aircraft.  

a.
There is no limit to the number of inactive memberships. 

b.
If the aircraft keys are not returned within 30 days of the inactive request date, the member shall automatically be considered as indicating an intention to withdraw from the Club with a full loss of his or her membership bond. 

c.
Inactive Membership Status shall be considered a privilege granted at the President’s discretion.  

i.
The President shall first determine by two thirds vote if such membership status will not have a sufficiently detrimental effect on the financial well being of the Club at the time of such status request.

ii.
Examples of compelling reasons for a member to be granted inactive status are to include, but are not limited to, temporary short to medium term  losses of a valid medical status, or physical relocation to another city or country for a significant period of time other than for vacation.
e)
The President may assess a reduced monthly fee to a temporarily inactive member that is between half and a quarter of the regular monthly due at his or hers discretion, considering the financial needs of the club at the time of the request.   
4.
The Board of Directors may restrict the entry of new members so as to control the total number of memberships in the Club at any time and for any duration to ensure a reasonable availability of aircraft to the Club members.

ARTICLE 7 – Membership Bond
1.

At the time of incorporation, the bond for a Full and Unrestricted and or Student membership was Two Thousand Five hundred and 2,500.00), and was due, in full, at the start of the membership. This money shall be considered payment of the current bond and of the remainder as a loan to the Club.  Repayment of the loan portion to founding members will be made on a Club finances permitting basis.   A primary goal of the Club in its first years of operation will be the repayment of all such loans to founding members
.


2.


Upon the completion of the twelfth month of operation, as soon as practical, the Club will begin reimbursement of the $1750.00 Start Up Loans to Founding Members, Reimbursement will be made to the Founding Members regardless of whether or not their Start Up Quantities were paid in full or in monthly installments.  Such original founding members may through a two-thirds vote of their number present at any meeting there-after decide to delay re-imbursement of the initial and current shares until a later date, to be specified in such vote.

3.

Original monthly dues from new members will be paid for their start up loans to any and all remaining original members through credits in the form of lowered monthly dues.  As these credits are issued and the loans to the original members are gradually repaid, then the Club will gradually gain its own equity in the aircraft.

4.

If Founding members leave before an equivalent number of New Members can be found, then these new replacement members Shares will be used to pay Outgoing Founding Members Shares.  The shares of any further new members will then be used to pay off the loans to those retired original members.  Again monthly dues from the new membership will be directed towards retired member loan repayment.

5
In the event dissolution of the club and sale of the aircraft and other assets, any original member will have his or her loan repaid first.  Then the remaining monies will be divided equally among all share holders.
ARTICLE 8 - Membership and Club Exit

1.
After the first 12 months of the Club’s existence:

a.
A new member shall be given a 60 day trial period, during which the individual may retire from the club and recuperate the entirety of his or her previously deposited Share, minus any outstanding expenses incurred by that individual, following written submission of a letter of resignation to the Board of Directors via the Secretary.

b. Following the total 60 day trial period: 

i. Any member desiring to terminate his or her membership in the Club shall submit a written resignation to the Board of Directors via the Secretary at least thirty (30) days prior to an indicated date of effective resignation, 

ii. Upon receipt of a resignation letter, the Secretary will then place that member under Outgoing Status until such time as any money owed by that member to the club is settled, and any remaining Bond Share is disbursed properly back to the Outgoing Member. 

iii. The Outgoing Member will be required to pay monthly dues until a replacement member is found and may maintain rental privileges so long as he or she is in good standing.  Unpaid monthly dues owed during this period can be deducted from the member’s Bond Share.

iv. Once a Club approved replacement member is found, and has completed the 60 day initial trial period, then the club will refund the remainder of the bond minus any dues or rental charges owed since the date of submission of Letter of Resignation or the last time the member was in good standing, whichever comes first.

v. Remainder or full bond share reimbursement will not be made to the Outgoing Member unless any owed keys are first returned to the Club.

2.

Aircraft, hangar, or office keys must be returned to the Board of Directors whenever a member withdraws or leaves the club, and whenever a member wishes to change his or her status from active to inactive membership.  Club aircraft, hangar, and locker keys remain the property of the Club and must be returned to the Board of Directors when not in an active status, and as pre-condition for any share reimbursement. 

3.
Withdrawal or Expulsion.   Any member proposing to withdraw, or being expelled from the Club shall continue to be liable to the Club for any debts or obligations, including dues, minimum flight fees and late fees, which may accrue until his/her membership has terminated. The Club shall, in all cases, be entitled to deduct from the money owed a withdrawing member from the sale of his/her membership bond share any amount due and owed the club by the withdrawing member and shall thereafter pay the balance to the withdrawing member. 

4.
A member may be expelled by a majority vote of the members in good standing of the Board of Directors voting at any Executive Committee meeting. 

 a.   
However, at least ten (10) days prior to such meeting, written notice thereof must have been given to any member subject to this procedure who shall have the right to be heard, either in person or by counsel, but he or she shall have the right to vote on the motion to expel at the meeting at which his or her expulsion shall be considered. 

b.   
A member so expelled shall be reimbursed the entirety of their share minus any outstanding dues or rental charges owed no later than 60 days after such vote provided such outgoing member has returned to the Club any Club Aircraft, hangar or locker keys in their possession.

FINANCIAL
ARTICLE 9 -  Bond-Shares and Sales Tax
Members will pay 6% sales tax until such time as they have paid their full membership bond-share  and become equal share holders.  Members will pay 6% sales and use tax on any use of non-club-owned aircraft under leaseback or under letter of agreement with the club.
ARTICLE 10 - Dues and Payments

1. Each member shall be assessed monthly dues. The monthly dues may be changed from time to time at the discretion of the Board of Directors. The Club’s fixed operating expenses shall be covered by the members’ monthly dues.  Therefore, the monthly dues amount shall be based upon the Club’s number of active members, as prescribed in the Club’s Operating Procedures. 

2. A Member-in-good-standing is any member of the club who is not in arrears with his or her Club debts and is not under threat of penalty of a Decision by the Board of Directors.

a. Such member is eligible to continue all flying and other privileges accorded by the Club subject to the Bylaws and Operating Procedures.
b. A member becomes in arrears if his or her debt to the Club is not received by the Treasurer by the due date specified on the monthly bill.

3. Any member who has failed to pay the dues, hourly aircraft rate charges or any other sum due the Club by the date specified, as shown on a statement rendered to the member, shall incur a late charge as specified in the Club’s Operating Procedures.  The penalty shall be assessed for each billing period or portion thereof that the statement remains unpaid.  Any member failing to pay to the Club any sums due it, and failing to make arrangements acceptable to the Board of Directors by the statement due date shall be considered a delinquent member and shall be automatically suspended from flying the Club aircraft and engaging in any other Club activity.  When a delinquent member fails to pay any sum owed to the Club, or at the discretion of the Board of Directors, to make suitable arrangements with the Board for payment thereof within thirty (30) days of the due date, the member shall automatically be considered as indicating an intention to withdraw from the Club. 

4.
Monthly dues will be assessed as with any member every month, with the due for the first month being prorated from the day of the student member’s first flight lesson, or the day that the member receives the office keys, which ever comes first, to the end of the current month.  Any student who is has not paid their entire monthly dues shall not be considered to be in good standing.

5.
Monthly dues for members who resign will be pro-rated, from the beginning of the month, to the date of notification of his or her written resignation.  Inactive members are exempt from the full monthly dues starting from the date of his or her written notification for a request of inactive status.  Inactive members will then pay the interim reduced monthly dues rate. 

6.    
Club Dues may be debited from monies left on account when contact with the Club is not being maintained by the member and dues payments are not being received

ARTICLE  11 -  Loans
The Board of Directors may grant club members the opportunity to make loans to the club.
ARTICLE XII -   Billing for Aircraft Use

1.
Hourly Aircraft Charges.  The hourly aircraft rate may be changed from time to time at the discretion of the Board of Directors. 

2.


Members must record the hours used for each block of time that he or she has scheduled.  Entries must be made in the logbook located in the aircraft.  Start and stop time, to the nearest one-tenth hour tach and hobbs time, must be recorded.  The one-hundredth hour reading, if available, is disregarded.

3.

Any discrepancy between the actual start time, and the previously recorded stop time, must be noted in the logbook, and should be noted as a separate line entry.  If a previous discrepancy is not noted, the time may be charged to the following user.

4.


An invoice will be sent to each member monthly.  The invoice includes the dues for the current month, aircraft usage for the previous month, and any other sum due to the Club.  The invoice will also show payments made, and credits allowed, for the previous month.

5.

Payment may be made to the club by electronic funds transfer or automated  internet bill pay.  Payment for each invoice is due by the invoice-specified due date.  Any member, who has failed to pay the dues, hourly aircraft rate charges, or any other sum due to the Club, by the due date, may incur a late charge.

ARTICLE 13 -   Late Payments and Good Standing

1.

A member is not to be considered in good standing if they fail to pay their monthly dues, their bond share or any scheduled installment thereof, or any rental or instructional fees incurred form their activity as a member.


a.
If a member’s payment of rental and instructional fees is not received by the           due date, he or she is suspended from using the Club aircraft, and any aircraft reservations, held by that member, may be removed from the scheduling system.


b.
      If a member has not paid the entirely of their dues a further $10 per scheduled hour is assessed by the club on instruction, and a further $20 per use hour fee is assessed by the club on aircraft rental, until such time as the member returns to good standing.  
Such fees are never to be considered due to the flight instructor.  If the member in question, demonstrates an inability to pay, and he or she has signed a membership contract and paid their bond-share, then the monthly dues or rental monies owed may be considered to be debited from the member’s bond-share until that bond-share is depleted.  Upon depletion of the bond-share, the membership shall be permanently severed.

2.

The member’s rental and scheduling privileges will be reinstated after his or her account is made current, but reservations lost due to the suspension can only be rescheduled if that time is still available. 

ARTICLE 14 – Surplus

The net savings or surplus remaining after all operating costs and other expenses have been paid shall remain in the Club's treasury for purposes to be determined by the Board of Directors. The surplus in any event shall not be distributed to the members for their individual use. 

ARTICLE 15 – Monetary and Volunteer Service Assessments

1.
A monetary assessment of the members shall be made only pursuant to an affirmative vote of two thirds of the members present at a meeting who are in good standing and only provided that prior notice of the consideration at the meeting of such assessment is given to all.

2.
Each member may be required to provide up to twelve (12) Volunteer Service Hours to the Club per calendar year.   Any member logging less than 12 Volunteer Service Hours will be billed for the deficient hours at a rate of ten (10) dollars per hour.  Examples of Volunteer Service Hours include service as Board member or in any Board appointed committee, attendance of any Club meeting, time spent towards upkeep of any Club aircraft, participation in mentoring activities, and any task so defined by the Club’s Board.

ARTICLE 16 – Dissolution of the Club

1. In the event unforeseen circumstances require dissolution of the corporation, the corporation shall be dissolved according to the laws of the State of Maryland.

2.
Any available funds at dissolution will first be used to repay any member(s) for the purchase of their bonds or for any other board approved obligation, to include the reimbursement of monies borrowed from Club members at cost without interest.  The remaining funds available for immediate distribution shall be disbursed to a charitable organization.   Other funds necessary to settle the debts and obligations of the corporation will be withheld until such business is completed.
1. In the event certain fixed costs occur from aircraft in the process of being sold, Club members shall be liable for continuation of dues until such costs are eliminated.

ARTICLE 17 – Leasebacks
1)

If the Club should enter into lease back arrangements with any aircraft owner(s) then the airplane shall be submitted to the club scheduling system,

2)

The Club shall control the dispatch of that lease-backed aircraft even to the owner, so long as the aircraft is named in the Club’s insurance policy.  In such case the Director of Operations, or in his or her absence, the Maintenance Officer, Training and Safety Officer, President, or Vice President, may deny dispatch for weather or mechanical conditions that may affect the safety of the proposed flight.  This section shall not apply if the leaseback owner provides their own commercial insurance allowing for rental and instruction.

3)

The Club shall allow a pre-determined notification period whereby the leaseback owner may exercise scheduling priority and override member reservations.  A pre-determined notification period shall also be determined so that the leaseback owner may override a Club reservation for Fly Out purposes.  These periods shall be updated and published in the Operating Procedures.
4)

The leaseback owner shall have the right to attend any executive committee meeting and shall be allowed to make his or her concerns known prior to the close of business of any such meeting, but will not be given a vote, nor be considered as a member of the executive committee.

5)

The lease back owner shall not be assessed monthly dues, nor required to submit a bond to use the leasebacked airplane, but shall be subject to all above bylaws and operating procedures to rent other Club aircraft.

6)

The leaseback owner will receive a monthly statement and payment of all rental income at the close of monthly business less maintenance charges, equipment purchases, sales and use taxes, and fuel and oil credits.

7)

The leaseback owner shall be charged only fuel and oil costs on rentals of their owned airplane.   This hourly rate shall be the current fuel price at Tipton per gallon multiplied by the highest fuel flow given for 75% horsepower listed in the performance section of the PIM of the leasebacked aircraft.  

8)

The leaseback must be approved by the Board of Directors and shall be considered binding through written contract.

ADMINISTRATION
ARTICLE 18 – Member Meetings and Voting Protocol
1. The following Article categorizes the meetings of the 1World Flight Club.

2. Regular Meetings – 
a. Regular meetings of the membership shall be held monthly or bi-monthly basis, on a date selected by the President. 

b.
Written notice of meetings of the members shall be mailed in electronic form to each member at his or her last known e-mail address at least one week before such meetings. 

c. Regular Meetings shall provide general information to the membership and shall allow the membership to provide input to the Board on the Operating Procedures governed by the Board of Directors.  Membership shall vote on the initiation and scheduling of activities, resolutions, and on amendments to the Bylaws, as well as on the approval required to purchase, lease or sell a Club aircraft.
d. A quorum shall be considered five (5) members (either present or represented by proxy in writing) who are in good standing..

e. A majority vote of the members present is necessary for the adoption of any resolution 

f. Regular meetings are open to all dues payers though only bonded members are entitled a vote on the affairs discussed.  Comment on affairs by un-bonded dues payers shall be allowed at the discretion of the meeting’s chair-person.

g.
Only those members whose current financial obligations to the Club are satisfied (no dues, payments or other responsibilities in arrears) shall be considered “members in good standing.” The same standard applies to Executive Committee and Special Meetings.
h.
The President, or in his or her absence, the Vice President or in the absence of the President and Vice President, a Chairperson appointed by the President, shall call the meeting of the members to order and shall act as the presiding officer thereof. 

3.      Executive Committee Meetings -  
a.   Shall be comprised of the members of the Board Of Directors, in which the Board shall vote to enact or amend Operating Procedures at the recommendation of the general membership or based on its own initiative.
b.   The power, business and property of the Club shall be exercised, conducted and controlled by the Board of Directors, however its executive duties may be specifically delegated to an administrator in the form of the Operations Coordinator or Chief Flight Instructor. 

c.
The Executive Committee Meetings shall be held on a monthly or bi-monthly basis on a date selected by the President at the preceding Executive Meeting and announced via the meeting minutes.
d.
 Only members of the Board of Directors shall have a vote in such meetings with the exception of a member threatened with expulsion and only in the case of the decision regarding such expulsion.   

e.
Attendance of such meetings will be considered open to bonded members, and a period of comment, determined by the President, will be incorporated into the agenda and made available to such members prior to a vote

f. An affirmative vote of at least a majority of Directors present in a meeting shall be necessary to pass any resolution or new or amended Operating Procedure of the Club. 

g.    A quorum shall be considered four (4) members (either present or represented by proxy in writing) who are in good standing.
h.   If all Directors are present at any meeting, any business may be transacted  without previous notice. 

4.    Special Meeting -   
a. Special Meetings shall be held by the Executive Committee when urgent matters call for meetings prior to monthly or bi-monthly Executive Committee meetings.
b.      Special Meetings of the Board of Directors can be called by any Director at a time and place to be determined by the President or appointee.  Notice of meeting of such Special Meeting stating the time, place, and, in general terms, the purpose, shall be mailed, e-mailed, or given to each Director by personal contact, not later than three (3) days prior to the day appointed for the meeting.    

c.      Only members of the Board of Directors shall have a vote in such meetings, however attendance of such meetings will be considered open to bonded members, and a period of comment, determined by the President, will be incorporated into the agenda and made available to such members prior to a vote.

d.     A quorum shall be considered four (4) members (either present or represented by proxy in writing) who are in good standing.
e.     The notice of the special meeting of the Board of Directors shall state the business to be transacted, and no business not necessary to the announced purpose of the special meeting shall be transacted.  

5. Annual Meeting –  
a. The Annual meeting shall be a Regular Meeting of the 1World Flight Club dedicated to the election of the Board of Directors and the review of the annual financial report.
b.      The Annual Meeting of the Club shall be held during the month of February at such time as the Board of Directors shall determine. 
c.       A majority vote of the members who are present is necessary for the election of a member to the Board of Directors. 

d.       Further guidance on the election process is elaborated in Article 26. 
6.    Fly Outs
a.      A Fly Out is a recreational activity organized by the 1World Flight Club on a bi-monthly basis.  
b.      Once at the destination, the business of a Special Meeting may be conducted if the appropriate quorum is met and such business is deemed urgent by the President or his or her appointee.

7.    Votes
  a.
At any meeting of the members, each member shall have only one (1) vote. Written proxies only shall be accepted. 

  b.
At every meeting of the members, each member present (in person or by proxy) shall have only one vote on any one issue.

8.    Proxy Votes
a.    Any member may designate another member as his proxy at any meeting of the members.  The designation of a proxy must be in the form of a written proxy certificate signed by the absent member.  The proxy certificate shall be delivered to the Secretary of the Club at the beginning of the meeting to which it is relevant.

b.      Any member may designate a restricted proxy to act for him on a particular item of business at any meeting.  The designation of a restricted proxy must be in the form of a restricted proxy certificate signed by the member.  This certificate shall be a document that specifies the issue in question and the intention of the signatory, and shall be delivered to the Secretary of the Club at the beginning of the meeting to which it is relevant.  Members represented by restricted proxy shall not be included in the constitution of a quorum
9. 
The President, or in his or her absence, the Vice President, or in their combined absence, the individual appointed to Chair any meeting may invoke the use of Robert’s Rules of Order as needed to insure the efficient use of meeting time and equitable access of the membership to the forum.
ARTICLE 19 - Authorization for Repairs

No member may authorize expenditures or otherwise incur financial obligations in the name of the Club except as expressly provided for in these bylaws or other regulations duly promulgated by the Club membership.  Individual members will be reimbursed for any personal expenditure not in excess of one hundred ($100.00) dollars when such expenditures are for club aircraft repairs or maintenance necessary to safely complete a flight.  In the event that a repair must be made which exceeds one hundred ($100.00) dollars and which cannot be scheduled (and later handled by) the designated officer, the Club member must first obtain authorization from either 1.) the Club Chief Maintenance Officer, 2.) the Aircraft Maintenance Officer, 3.) the Club President or 4.) a designee of one of the above individuals.  Any repair not pre-authorized by one of the above-named persons, and which incurs expenses exceeding one hundred dollars ($100.00) shall be the personal financial responsibility of the member authorizing the expense, unless the Club’s Board of Directors agrees that the Club shall cover the expense. 

ARTICLE 20 – Damage

1.
Members must immediately notify the Board of Directors or Operations Coordinator, through the most direct means of communication, in the event of any accident, incident, or damage of any kind to Club aircraft, or of damage by that aircraft to other persons or property.  

2.
A Safety Board shall be designated by the Board of Directors for each aircraft accident, loss, theft, or damage involving either a member of the Club or any equipment belonging to the Club, providing such event resulted in damage to equipment exceeding a sum of One Hundred Dollars ($100.00). 

3.
The Safety Board shall consist of three (3) or more members of the Club, holding at least a Private Pilot Certificate, who are in good standing and who were not involved in the accident.   The Safety Board shall be constituted within 48 hours.
4.
The Safety Board shall take all steps necessary to ascertain the facts, conditions and circumstances of the accident or incident; shall arrive at conclusions regarding the probable cause of the accident and the responsibility for said accident or incident; and shall make known to the Board of Directors, and to all parties involved in the accident or incident, its findings in the form of a written report to be made within 15 days. 

9.
The Board of Directors, upon receipt of the findings of the Safety Board, shall offer to all parties involved in the accident the opportunity of a hearing within 30 days of the incident.   After the hearing, or if such hearing is waived by all parties involved in the accident, the Board of Directors shall decide the financial responsibility for any damage to Club property, and or expulse the responsible member(s) within a further 15 days of the hearing. The decision of the Board of Directors shall be final. 

10.
The Board of Directors may, by majority vote, expel and or impose financial responsibility on a member for any loss or damage to Club property caused by that member. Recommendations of the Board shall be approved by recorded vote of members in good standing, present and voting at the meeting where such matter is being considered. 

11.
All financial obligations imposed on any member as a result of the decision of the Board of Directors shall be satisfied within thirty (30) days of written notice, unless specifically extended by the Board of Directors. 

12.
A member causing damage to or from a Club aircraft may at the discretion of the Board of Directors be placed under probation in lieu of expulsion.  The terms of the probation would include a requirement for more frequent recurring proficiency checks than regular members, as well as limitations on total wind, total cross wind component, minimum ceiling, minimum visibility, minimum runway and facility specifications, and if deemed appropriate – on passenger carrying limitations as related to any other previously mentioned limitation.   Limitations shall be imposed by the Training and Safety Officer, under advisement by an assigned governing CFI, and the Operations Coordinator, and shall be reviewed and re-issued or amended at a recurring interval of no greater than one year.
ARTICLE 21 – General Insurance Regulations

1.


In the event that the terms and conditions of the Club insurance policy impose other or more stringent requirements than those set forth in these rules, then the requirements of the insurance policy shall govern.  The member is responsible for knowing the terms and conditions of the policy and complying with them.

2.   

Any member whose action or inaction causes a voiding or disclaimer of coverage of Club insurance to any accident or incident and who is found responsible by the Board of Directors for the loss of coverage shall be responsible for all financial damages or loss to Club aircraft and shall indemnify and defend the Club against all claims and or lawsuits brought by third persons against the Club unless the insurance company defends.

3. 


Flight outside the Continental (48 States) United States may raise the hull insurance deductible for both in flight and/or ground coverage.  Any member requesting permission of the Board to take Club aircraft outside the 48 States, with the exception of Canada, shall include in his written request the following:


“In the event of any loss or damage to Club aircraft outside the United States to which a higher ‘in flight’ or ‘ground’ deductible applies, I agree to reimburse the Club ) or purchase special insurance at my expense) for the difference between the deductible outside the United Sates and that within the United States should a claim arise while the aircraft is outside the 48 states.  I understand that I am guaranteeing the Club that its exposure under the Club insurance shall not increase by my taking a Club aircraft outside the Continental United States.”

4.         If damage, loss, or theft occurs to a 1World Flight Club aircraft, the member responsible for the operation of the aircraft or found to be financially liable to the Club for such damage, loss, or theft by the investigation board of inquiry, is liable for the financial loss incurred (limited to the deductible) which is not otherwise compensated by Club insurance.  The member shall be responsible for any current increase in the deductible though that increase may not have been updated in these articles.
5.        1World Aero’s insurance does not protect renter pilots or their passengers.  The policy only provides for damage to the aircraft and bodily injury to named flight instructors and their students and passengers.  Those instructors to be covered must be specifically named in the policy.   Maximum limits are set by the insurer at 1,000,000 per occurrence and 100,000 per person.  It is strongly recommended that renter pilots obtain personal insurance to protect themselves and their passengers.
Article 22 – Liability

1.
Equipment Failure - Accidents caused by the failure of aircraft or engine equipment shall not be the responsibility of the member flying at the time, unless caused by the negligence of the member. 

2.
Costs arising from accidents due to Pilot Error occurring under the control of any member and not by virtue of the failure of the aircraft or engine equipment beyond the control of said member shall be the responsibility of the member causing such accident or accidents to the extent that same is not covered by an insurance policy or policies, including payment of aircraft recovery and collection.  

Any uninsured loss or damage to a Club aircraft, or any uninsured loss or damage that results from the operation of a Club aircraft, will be the financial responsibility of that member who had custody of the aircraft at that time.
3.   
The Pilot in Command will be responsible for payment of the insurance deductible in effect at the time of the event 

4.

Violations - Accidents caused by, or by virtue of a member’s violation of Federal Aviation Regulations, State Aviation Regulations, Local Regulations or regulations of the Club shall be the sole responsibility of the member engaging in such violation and such member shall be liable for resulting damages or costs over and above such part thereof as may be covered by an insurance policy or policies. 

5.

In the case of any forced landing or off-airport landing, the Board must be notified before the aircraft is again flown or the aircraft is moved.

ARTICLE 23 - Member Duties

All members active and inactive are responsible for any material published by the Board and disseminated by e-mail to the Club membership, to include but not limited to minutes of any meeting, normal and emergency operating procedure changes, and notices pertaining to aircraft airworthiness.  It is the responsibility of the member to furnish current e-mail address.
ARTICLE 24 - Rental Access to Aircraft and Instruction in Club Aircraft
1.

Club members, who are also flight instructors, cannot give flight instruction to nonmembers in the Club aircraft.  Flight by non-members may invalidate the Club insurance policy and subject the member to financial responsibility in the event of uninsured loss.

2.
      Flight instruction in Club aircraft may only be given by an approved Club instructor specifically named by the aircraft insurance policy.

3.

 The pilot-in-command (PIC) of a Club aircraft must be a member of the Club.  No member may rent or loan a Club aircraft to individuals who are not active members of the Club.  
4.

A right seat checkout must be obtained from a Club CFI in order to operate a Club aircraft from the right seat.

ARTICLE 25 - Powers and Responsibilities of the Board of Directors 

1.
The Board of Directors shall cause to be kept a complete record of its acts and proceedings of its meetings and present a full statement at the regular meeting of the members, showing in detail the conditions of the affairs of the Club. 

2.
The Board of Directors may assign to any member any duty or office which the Board deems appropriate and necessary to the conduct of the Club and which is not otherwise expressly provided for in these bylaws. 

3.
The Board of Directors may engage salaried personnel from outside the Club membership to perform such services on behalf of the Club as the Board deems appropriate and necessary. 

4.
The Board of Directors shall have the power and authority to promulgate and enforce all rules and regulations pertaining to the use and operation of Club property and to do and perform, or cause to be done and performed, any and every act which the Club may lawfully do and perform. 

5.
Directors may participate in a meeting via a conference call or other means whereby the Directors may communicate with each other. 

6. 
Any action taken by the Board of Directors may be approved in writing by unanimous written consent of all Directors in lieu of a meeting. 

7. 
A member of the Board who acts in a manner unbefitting a Director of the Club or shows no interest in pursuing his or her responsibilities can be liable for impeachment by the membership at the suggestion of the majority of the remaining Board Members, the vote being held no later than the next scheduled monthly meeting after the indicted Director is give an opportunity to present his or her arguments of defense.  Such Director can only be impeached by an affirmative majority vote of the general membership.

8.
Failure to maintain good standing is also a breach warranting impeachment.

9. 
No Board Member may conduct a business or business practice which provides a service to the Club and in which the opinion of the majority of the general membership, causes that member to have interests contrary to those of the Club.  Such businesses include leasing of aircraft to the Club, selling aviation insurance to the Club, selling advertising or mailing list services to the Club, and selling aircraft or aircraft parts to the Club.

ARTICLE 26 – Election of Directors and Officers

1. The Board of Directors of the Club shall be elected at the Annual Meeting for a term of one (1) year to begin on the first day of the following month after the Annual Meeting.  The Board of Directors shall consist of no fewer than three (3) and no more than seven (7) members.  

2.
The Board, from among its members shall elect individuals to serve in the following offices: President, Vice President, Secretary, Treasurer, Chief Maintenance Officer, Training and Safety Officer, and Member-At-Large.  An individual may serve in up to two capacities.  There may be Board members who do not hold a named office (up to four (4) such at-large Board members). 

3.
The seven members receiving the most votes are considered to be elected.

4.
Any elected board member must be nominated during the monthly meeting preceding annual elections (11th meeting of the Club Calendar Year is in January).  The nominee must confirm to the current Secretary in writing, prior to the time of the election that he or she accepts the nomination.  A vote will be held at the following monthly meeting (February) to select seven board members from among the nominees. 

5.
The President, Vice President, Secretary, Treasurer, and Chief Maintenance Officer shall be elected by the elected Board Members themselves,  at the first Board of Directors meeting, after the regular annual meeting of the members, and shall hold office for twelve (12) months and until their successors are elected and qualified.   If the elected Board Members are unable to agree on any and all positions, then the general membership will elect the Directors to any and all unfilled positions.

6.
In case the number of Board members drops below three (3), the remaining Directors shall appoint new Board member(s) from the Club membership. 

7.
In the case of existence of not more than two (2) vacancies on the board prior to the completion of an annual term, the remaining Directors shall select successors from the Club membership.  

8.
In the case of the existence of three or more vacancies on the board, then general elections will be held at the next scheduled monthly meeting for all Board positions and those Directors will serve twelve calendar months, changing the dates of the election cycle.

STAFF

ARTICLE 27- President

1. The President shall be the Chief Executive Officer of the Club. He or She shall preside at all meetings of the Club and of the Board of Directors. He or She may call meetings of the members of the Board of Directors and shall have, subject to the advice and control of the Board of Directors, general charge of the business of the Club, and shall execute with the Secretary, in the name of the Club, all certificates of membership, contracts, titles, deeds, and instruments other than checks which have been first approved by the Board of Directors. The President  may sign any checks for expenditures authorized by the Board of Directors. 

2. The President shall be responsible to the Board of Directors for the operation of the Club. He or She shall make and enforce decisions regarding the suitability of all equipment and the qualifications of all members for every type of flight operation. He or She shall recommend for approval to the Board of Directors all operational rules of the Club, and shall report with recommendations all violations of such rules by any member of the Club.   He or She shall determine what committees are necessary for the Club and shall designate the members and chairmen of the said committees.

ARTICLE 28 - Vice President

1. The Vice President shall be vested with all the powers and shall perform the duties of the President in case of the absence or disability of the President. 

2. The Vice President shall also perform such duties connected with the operation of the Club as he or she may undertake at the suggestion of the President. 

3. The Vice President shall be responsible for membership services. To this end, his or her duties shall include, but not be limited to, and the management of Club advertising, the recruiting of new members. 

4. The Vice President shall inform the Club’s insurer of changes in membership.

ARTICLE 29 – Secretary

1.
The Secretary shall keep the minutes of all proceedings of the members and of the Board of Directors and otherwise. He or She shall keep a membership book showing the name of each member of the Club, the book of By-Laws, and such other books and papers as the Board of Directors may direct. He or She shall execute with the President, in the name of the Club, all certificates of membership, contracts, titles, notes, deeds, and instruments which have been first approved by the Board of Directors and may also execute any checks for expenditures authorized by the Board of Directors. 

2. The Secretary shall perform all duties incidental to the Office of the Secretary, subject to the control of the Board of Directors. 

3. The Secretary shall also perform such duties connected with the operation of the Club as He or She may undertake at the suggestion of the President. 

ARTICLE 30- Treasurer

1.
Except as otherwise provided herein, the Treasurer may execute in the name of the Club checks for the expenditures authorized by the Board of Directors.  He or She shall oversee the proper collection of deposit of all funds of the Club in the bank or banks selected by the Board of Directors, which funds shall be paid out only by check or bank debit card.  He or She shall also account for all receipts, disbursements and balances on hand. 

1.
The Treasurer shall perform all duties incidental to the Office of the Treasurer, subject to the control of the Board of Directors. 

2.
The Treasurer shall also perform such duties connected with the operation of the Club as he or she may undertake at the suggestion of the President. 

4.
Upon the request of the Chief Maintenance Officer and with the approval of the Board of Directors, the Treasurer may transfer to another checking account such sums as the Chief Maintenance Officer may need to meet obligations of the Club when he or she is unable to obtain an extension of credit.  Said account shall be opened in the name of the Club at a banking institution selected by the Board of Directors, payable upon the signature of the Chief Maintenance Officer, and subject to a maximum withdrawal amount to be set by the Board 

5.
As a specific requirement of the Office, the Treasurer, at intervals of six (6)  months, shall review the financial position of the Club with particular regard to a determination of the current operating costs of each Club aircraft. The results of this review shall be presented to the Board of Directors and to the general membership along with appropriate suggestions regarding the prevailing charges. A newly elected Treasurer shall make such a review within three (3) months after the time he/she assumes the office. 

6.
The Treasurer will provide a bi-monthly report of the financial status of the Club to the Board of Directors and an annual report to every member. 

ARTICLE 31 - Chief Maintenance Officer

1.
The Chief Maintenance Officer shall be responsible for insuring that: a) all aircraft are maintained in proper operating condition, b) aircraft logbook information is current, c) personnel providing maintenance to Club aircraft are properly certified aircraft and engine mechanics, d) and for insuring that all checks, inspections, major overhauls and compliance with all service bulletins for the Aircraft, is scheduled and subsequently performed, or that the aircraft are grounded until such inspections and repairs are complete. 

2. The Chief Maintenance Officer shall be responsible for all papers required to be carried in the Aircraft and for the execution of all papers required upon the completion of inspection and major repairs. 

3.
Whenever the club possesses more than one aircraft the Chief Maintenance officer will appoint an Assistant Maintenance Officer (AMO) for each aircraft in the Club’s fleet.   Where possible, the AMO will be a Club approved flight instructor or member aircraft mechanic.
4. The Chief Maintenance Officer or respective Assistant Maintenance Officers will present a report on the condition of all club aircraft at monthly membership meetings.

ARTICLE 32 – Training and Safety Officer

1.
The Training and Safety Officer shall keep and publish a list of Club Board approved member instructors.
2.
The Training and Safety Officer shall insure documentation of all annual and instrument proficiency check of Club members.  The requirements of the proficiency check shall be published and distributed to Club members, and made known to the instructors who are authorized to administer such check.

3.
The Training and Safety Officer shall when able, schedule training and safety session to upgrade the ability of members in flying and related procedures.

4.
The Training and Safety Officer shall have the power to immediately ground any Club member whom he feels is performing in a Club aircraft in a manner not in accordance with Club purpose or rules.  Such Club member will then be allowed a special board hearing to confirm if the grounding is justified and shall be continued, or if it shall be overturned and lifted.

5.
Where possible and membership permitting, the Training and Safety Officer shall be an active CFI.

ARTICLE 33 – Member At Large

The seventh member of the Board may be designated as a member at large where the workload of any Directorate is deemed to be high.  The Member At Large will be the Immediate Past President, and may be called upon to perform any duties requested by the new President. 

ARTICLE 34 - All Board Members
In the absence, unavailability, or disability of the President, Treasurer, or Secretary, or Operations Coordinator, any of the Members of the Board may sign checks for expenditures approved by the Board.
ARTICLE 35 -  Operations Coordinator

1.
The Board of Directors may elect to appoint an Operations Coordinator to manage and execute the daily affairs of the Club.  Such Coordinator will not be considered a member of the Board of Directors, nor shall that member have a vote in any Executive Committee Meeting.  

2.

The Operations Coordinator shall:



a.
Be held accountable to the Board of Directors and its Executive Committee, and shall be appointed and terminated by majority vote and consequent written notice provided such Board.



b.
Be present at Executive Committee meetings, where he or she will report on any matter the Board of Director deems appropriate.



c.
Be a dues paying member of the Club in good standing, and shall maintain a vote as a regular member in any general meeting.


d.
Be an active Flight Instructor named under the Club’s insurance policy and shall serve as Chief Flight Instructor.



e.
With the Board of Director’s specific written approval, the Operations Coordinator shall manage and maintain Club financial, scheduling, title, maintenance, insurance, and membership records, as proxy for the members of the Board of Director and shall make such records available to the appropriate Board Director on demand.   



f.
Supervise flight scheduling, maintenance scheduling, member currency, and club activities



g.
Recruit, orient, and supervise Board approved flight instructors.



h.
Make immediate recommendation to the Board of Directors concerning any aspect of the Club’s operations that he or she identifies as a possible hazard or liability.



i.
Announce, schedule, and chair regular membership meetings when appropriate.
ARTICLE 36 – Flight Instructors 
1.

Club Instructors must be approved by the Board of Directors.  To meet approval, such instructors shall demonstrate knowledge of the Club rules and requirements over and above those normally required by FAA regulations
2.

Instructional fees will be collected by the 1WFC for the CFI.  The CFI will be reimbursed for their fees no later than at the last day of each month.

3.

As a safeguard against underbidding and competition between Club Flight Instructors, the Hourly Fee charged by any Club Instructor will be set by the Board of Directors.  To support and promote the professionalism of the Flight Instructor, that fee shall be a “fair living wage” representing the average instructional charge of “area” flight schools.  

4.

At the end of the tax year 1World Flight Club will issue a 1099 to each Club Flight Instructor and shall make no withholdings for any of its’ instructors.
5.

Club Flight Instructors shall be expected to reasonably provide their time, free of charge and as volunteers, a) to support the maintenance officer by coordinating maintenance arrangements, scheduling, and notification, b) to support the safety and training officer with scheduling, completing, and documenting checkouts, flight reviews, and currency operations, and c) to support the treasurer with collection of fees after a lesson and submission and management of invoices.  In appreciation of such commitments expected from the Club Instructors, the Club Membership shall expect to have their Instructional Fees assessed by the scheduled or “blocked” hour rather than simply by the hour flown.  As standard practice, student and instructor should complete their duties in such manner that preflight, briefing, postflight, and debriefing can all be accomplished in approximately one hour more than the time flown.
6.

Given that the maintenance officer and training and safety officer may not be aviation professionals, they will not be expected to directly execute their duties, but will act as a check and balance, and supervisor, to audit on a monthly basis and to insure that the Club Flight Instructors have executed their responsibilities towards the club.

7.

As in 6. the treasurer will receive the financial information organized by its Operations Coordinator and Chief Flight Instructor, conduct a monthly review of the records, and authorize or execute the reimbursement of instructor fees to the Club Flight Instructors on a biweekly or monthly basis as needed.

8.

Club Flight Instructors may be deemed uncooperative by a majority vote of the board of directors if it is found that they do not make a good faith effort to contribute to the daily operational needs of the 1WFC.  In such case of a vote against the Club Flight Instructor, that Instructor may be relieved of his club instructional privileges at the 1WFC.

9.

A Chief Flight Instructor or Operations Coordinator may be appointed by the Board as needed to liase between the Board and the Instructors and to better oversee the collection of monthly dues and of rental fees due to the flight club and of instructional fees due to the instructors.
ETHICS
ARTICLE 37 – Compensatory Arrangements

1.

Compensatory arrangements must be documented in writing and approved by two-thirds vote of the board in advance of payment of any compensation to any member or independent contractor to the club.  Documentation must include the dates and terms of any such agreement.
2.

No agreement may be entered into that is perceived by a simple majority of the Club membership to be in conflict of interest with the welfare of the Club.  

3.

Hence, all compensatory agreements may be overturned by a vote called by any member in good standing at any time if a simple majority of the membership present at the vote or voting by proxy so choose.
4. 

All compensatory arrangements, contracts, and leaseback arrangements shall be published as addendum to the Operating Procedures.
ARTICLE 38 – Conflicts of Interest
a.       Duty to Disclose in connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement.

b.       After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he or she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon.  The remaining board or committee members shall decide if a conflict of interest exists.
c.       The chairperson of the governing board or committee may if appropriate appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

d.       After exercising due diligence, the governing board or committee shall determine whether the flight Club can obtain a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.                                                                                                                     

e.       If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable, and shall make its decision in conformity with this determination.  
f.      If the governing board or committee has reasonable cause to believe that a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.
g.       If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary action, to include termination of aircraft rental and or key privileges and forfeit or the member’s bond prorated for any expenses or losses incurred by the club due to such conflict of interest.
PILOT QUALIFICATION

ARTICLE 39 -  Flight Training and Citizenship Requirements
1.
A xerox copy of the pilot’s valid driver’s license or passport must be provided prior to commencing flight training, aircraft checkout, or private rental.  Furthermore, a xerox copy of the following must be provided prior to obtaining solo rental privileges:


a)
Current Medical Certificate. 


b)
Current FAA Pilot Certificate


c)
The last page of the Pilot’s logbook


d)
Private Rental Insurance Certificate

e)
ADIZ training certificate


f)
Pre-Heater Training Certificate 

2.        Any prospective member seeking to begin training for the Private Pilot Certificate, and or Instrument, and or Multi-engine ratings:

a) 
must first provide a valid United States Passport, or a combination of a valid driver’s license and Birth Certificate issued by one of the 51 United States or its territories and thereby prove United States Citizenship, Or…

b)
If unable to provide proof of being a United States Citizen, then such prospective candidate shall first register and obtain authorization to train from the Transportation Security Administration’s Alien Flight Student Program.

ARTICLE 40 – Aircraft Check Out
1.

No aircraft engine shall be started nor operated without a competent operator at the controls.  Each member must receive training and a pilot logbook sign off from a CFI, in each of the Club aircraft, before operating that aircraft as PIC.  Each member must also receive training and a pilot logbook sign off from a CFI, prior to night operations as PIC in each make and model of Club Aircraft that pilot will use.  A night time check out may not satisfy both day time and night requirements, as a checkout shall include power off and on stalls, and enroute simulated engine failure procedures that should be performed during daylight.

2.

No aircraft checkout will be less than one hour of flight time per make and model.  When a check out is completed, the member must send copies of logbook entries with proof of required hours to the Board of Directors. 

3.

Each member of the Club must own an operator’s handbook for each Club aircraft he intends to fly and have such handbook with him.

4.

To operate as the PIC of a club aircraft other than by students under CFI endorsement, a member must have logged at least 50 hours of total flight time

ARTICLE 41 - Proficiency 

1.
All pilots will be compliant with any and all currency requirements set forth by the FARs whether operating solo or with passengers, IFR or VFR, day or night.  Members may be required by the Operations Coordinator to show written proof of  Club rental and or FAA currency prior to any rental.



Currency shall be considered to be three take offs and landings:



a.
In the last 15 days or nights as applicable for a member with less than 100 hours total time,


b.   In the last 30 days or nights as applicable for a member with 100 or more but less than 200 hours total time,



c.   In the last 45 days or nights as applicable for a member with 200 or more but less than 300 hours total time,


      d.   In the last 45 days or nights as applicable plus 15 day or night extensions as applicable for each 100 hours of flight time, but never extending beyond 90 days or nights as applicable for a member with 600 hours.


      e.
In the most advanced aircraft intended to fly.  (A member may fly a simpler airplane if currency requirements have been met in a more advanced or complex airplane.)
2.

A minimum flight time charge of one hour will be charged, to encourage currency and proficiency, for any member who has not logged any time, or has logged less than one hour, in any of the aircraft that month.  The minimum flight time charge will be at the rate of the least costly aircraft.

3.

An exemption to the one hour minimum flight time charge is allowed,



a.
 
if the member has flown as pilot-in-command in another aircraft for one hour or more in that month.  If the member claims he or she has flown in another aircraft for one or more hours, he or she must substantiate that claim with a copy of a billing invoice or his or her pilot logbook entry, 


b.

or if a member is on Board-approved inactive status 
4.

Recurrency –


a.

Any pilot who falls out of night currency will be required to perform a minimum of 3 night full stop landings with a Club Instructor to operate at as PIC in a club aircraft at night, and 3 day touch and goes with such Club instructor to operate as PIC in a Club aircraft during the day.  Night full stops may count for day touch and goes in order to regain currency.   



b.

The Club instructor may require further demonstration of ability if the member’s proficiency is in doubt.


c.

Recurrency circuits may only be done without an instructor in non-club aircraft, and only when approved at the discretion of the Club Safety Officer prior to acting as PIC in a Club aircraft.  The Safety Officer will consider the member’s experience level and the type of aircraft flown for recurrency purposes when making such decision.


d.

The recurrency rules apply to solo flight as PIC in a Club aircraft, as well as to the carriage of passengers.
5.
Annual Proficiency Check.


a.

All Club member pilots will undergo a Proficiency Check,  to include at least one hour of flight, normal departure, ADIZ transition and navigation, steep turns, slow flight, power off and power on stalls, simulated engine out procedures while enroute and in the pattern, pattern re-entry procedures, a go-around, and three normal landings,  every twelve calendar months with an approved Club instructor.  



b.

This check out will consist of no less than one hour of ground work and one hour of flight time.



c. 

No two consecutive Proficiency Checks will be administered to the same member by the same instructor.  If membership does not allow this requirement to be met, then the Training and Safety Officer will designate (an) instructor(s) from outside the Club membership until such time as multiple CFIs can be found within the membership.

6.
Proficiency Checks Twice a Year 


Members must perform a flight proficiency check every 6 calendar months, if…

a.       a  Member is over the age of 65 years, Or…

b. if a member obtains their Private Pilot Certificate with over 200 hours as a student pilot, and in such case will perform twice-yearly checks until obtaining an equivalent further number of hours as the amount of logged hours submitted on the day of his or her Private Pilot checkride, Or …

c. if a Member has been found responsible for any incident involving damage to, or causing damage from any 1World Flight Club airplane.

ARTICLE 42 – IFR Probationary Limitations

1.

No member shall operate a 1World Flight Club aircraft, not equipped with an autopilot on any approach unless a 500 ft ceiling is present, or unless that pilot needs to exit what would otherwise be considered an unsafe situation, for fuel planning, weather, or other purposes.  

2.

No member shall operate a 1World Flight Club aircraft under IFR where less than a 1000 foot ceiling exists unless: 1) an instrument current club flight instructor named in the club’s insurance policy is on board, or 2) that member pilot has at least 250 hours.

3.

No member shall operate a 1World Flight Club aircraft under IFR where less than a 500 foot ceiling exists unless: 1) an instrument current club flight instructor named in the club’s insurance policy is on board, or 2) that member pilot has at least 500 hours.

4.

No member pilot shall operate 1WFC aircraft under IFR unless within the preceeding 6 months, that instrument certificated pilot has satisfactorily demonstrated 6 instrument approaches to a named 1WFC CFII, or unless they have passed an instrument test or  proficiency check with an FAA or Designated Examiner.

5.
For the purposes of an IFR checkout of an already rated member pilot or for the purpose of Club recurrency or for an IPC, the 6 approaches must include at least one ILS, one localizer or one VOR, and one GPS approach, and one hold entry in the aircraft to be rented.  At least one of the checkout approaches must be completed simulating a vacuum pump failure.
ARTICLE 43 -  Student Pilot Operations

1.

Student pilot members, when using the Club aircraft, must be under the supervision of a CFI at all times.  The CFI used by a student pilot member must be approved by the Board of Directors.   



a.

If solo operations are approved due to the existence of a Club Training Aircraft, then each solo flight must be specifically approved by a Club approved CFI prior to engine start up.



b. 

This approval can be given orally and by telephone, and is in addition to the required logbook endorsement.  Further Club insurance requirements may apply.



c.   

Student members may not schedule or operate Club aircraft either for solo operations at night or for overnight trips, however this does not prevent such pilot from training or traveling at night under dual instruction with a Club instructor.



d.

Student members, where student operations have been approved, shall not conduct initial solo operations, cross country solo operations or a Private Pilot check ride without completing a phase check with another Club CFI, who other than phase checks and occasional instructor substitutions, has not provided flight instruction to such pilot.  This check out will consist of no less than one hour of ground work and one hour of flight time.

2.

A student member is restricted to scheduling the use of a Club Training Aircraft, if such aircraft is in Club possession.

3.

When the Club currently does not have a Club Training Aircraft.  The Board of Directors may occasionally make other aircraft available to student members, based on demand and availability of the primary training aircraft.
3. Student pilots may join the flight club at the approval of the Flight Instructor and a board member.

4. Upon full payment of the bond, the candidate becomes a full and permanent member and receives key access to the club office.

6.
Student pilots may elect to pay for fuel and have such purchases deducted from their rental bills provided that such fuel stops do not cause delay to the next scheduled user.  

8.
Students may schedule a maximum of 6 reservations at a time.  These reservations will be limited to three hours for maneuvers and instrument flights,  two and a half for pattern work, and four hours for a cross country.  Other times may be approved by prior arrangement with the President.

9.        Students may pay for their flight training via “Pilot Finance,” but will have to pay their dues and bond separately and directly to the club. 
ARTICLE 44  - Mentorees 
1.

In keeping with the Club’s commitment to promoting diversity in aviation, it shall designate certain members as Mentorees.   Mentorees shall be exempt from the need to pay monthly dues and shall receive the scheduling benefits of an unbonded member.  Mentorees will, however be required to pay current sales tax on all aircraft rentals.  Mentorees may bond if they wish to receive office keys , a vote in meetings, or exemption from sales and use tax payments on Club owned aircraft.

2.

To qualify as a flight club Mentoree, the candidate must: 1) have expressed a desire to pursue a carreer as a professional aviator, 2) be at least 18 years of age and under the age of 25 when requesting Mentoree status, 3) may not have over 250 hours flight time, nor a commercial pilot’s license, 4) must present a reasonable expectation that the costs of flight training will present a significant financial burden to that candidate or that candidate’s guardians, 5) the candidate must present proof of enrollment in college, or must present proof of full-time employment, and finally, 6) that candidate may be required to submit a full and complete 1World Flight Club Financial Assistance Application on request.


OR



A person may qualify as a mentoree if they are unable to obtain a third class medical certificate and agree to fly only with a qualified club instructor on board at all times.
3.

Mentoree status may be withdrawn at any time by the Board of Directors or temporarily by the Director of Operations pending final ruling by the Board of Directors.
4.

Mentorees shall have last priority for overnight rentals after member requests for training reservations or recreational purposes by other active dues payers in good standing.  Thus Mentoree reservations of over 6 hours are always considered to be standing by on a demand permitting basis.

OPERATIONAL

ARTICLE 45 – Fleet

Where-ever possible the club shall maintain at least one airplane optimized for flight training and one airplane optimized for rental.  

ARTICLE 46 – Flight Plans

No day or night flight will be made beyond the ADIZ without:

1.
Filing an IFR or a VFR-SAR plan, Or…

2.. 
Leaving a duplicate copy of their flight planning sheet on the club office dispatch desk, including the number of passengers aboard, their names, and proposed departure and return times, route of flight, and generally expected alternates.  Such duplicate forms shall be made available to all members by the Club, Or…

3.
Providing the information of b. on the Operations Coordinator’s voice mail. 

4.
The telephone number provided on the flight plan shall be that of 1World Flight Club’s dispatcher/Operations Coordinator, except that where the Operation’s Coordinator will be on board, then the flight plan shall instead show the President’s phone number, or that of some other appointee.
ARTICLE 47 -  Dispatching

1.
1World Flight Club shall always have the final authority to refuse dispatch of any flight in any of its aircraft whether owned  by the Club, leased back, or operated under letter of agreement.  Consequently aircraft keys will be maintained in the club office and the keys must be personally handed over to the renting member by the Operations Coordinator, or in the case of student pilots – by the governing CFI, unless…
a. The scheduling reservation was made over 24 hours in advance, or…

b.       The Operations Coordinator, or for student operations – the governing CFI, has been successfully notified by telephone of the real time dispatch of the aircraft.  Voice mail messages do not qualify for notification purposes.

2.
Independent dispatch by a member without 24 hour advance reservation or without proper notification or authorization of the Coordinator shall be considered theft of the aircraft and shall be grounds for immediate termination of membership and scheduling privileges, and may constitute forfeiture of the right to reimbursal of the Club Share.

ARTICLE 48 -  Dispatching Duties of the Operations Coordinator

1.
The Operations Coordinator, or appointee in his or her absence, shall be charged with continuously monitoring the schedule for upcoming reservations scheduled beyond 24 hours into the future by members who may be unqualified to rent the aircraft and…

a)
shall refuse rental and notify the member of any such refusal based on weather, maintenance, currency, or certification criteria, and…

b)
such refusal shall be made by voice mail or e-mail form, followed by removal of the reservation from the electronic schedule. 

c)
If no such notification attempt is made, then a member having scheduled with over 24 hour notice may assume that their dispatch of the scheduled aircraft is approved, but must still verify the squawk sheet and inspections summary of the dispatch binder prior to dispatch.  

d)
The Operations Coordinator shall provide written notice by e-mail form to the membership when beginning vacations and interrupting his or her schedule monitoring functions.  If another Flight Instructor does not temporarily accept the schedule monitoring duties, then the President shall appoint a Board Member to temporarily assume such responsibility.

ARTICLE 49 -  Private Rental and Solo Dispatching Privileges –

1.
Where-as bonded members having bought a share in the Club shall have keys to the Club office, un-bonded members shall make arrangements with the Operations Coordinator to leave the aircraft keys and dispatch binder in the aircraft to be rented.  This arrangement must be made with 48 hours notice or shall otherwise be executed on a workload permitting basis at the convenience of the Operations Coordinator or appointee.

2.
Members who are not in good standing, and customers who are not paying dues shall not receive any dispatch for private rentals or solo operations.

ARTICLE 50 - New Members & Dispatch

New members, duly approved by the President, and certificated as Private Pilot’s or higher, whether bonded or not, and regardless of  when the reservation was made, shall for the first six (6) flights as PIC of Club aircraft, always notify the Operations Coordinator by voice mail of the real-time dispatch of each departure.

ARTICLE 51 – Scheduling

1. Each member shall be entitled to reserve an aircraft in accordance with Club Operating Procedures. 

2. The Club shall have the authority to impose restrictions on the amount of time a member may reserve an aircraft in advance in his or her name, according to current demand on aircraft usage. Such restrictions shall be determined by the Board of Directors.  Schedule restrictions shall be defined in the Club’s Operating Procedures. 

3.

Penalties may be imposed on members for late cancellation of reservations as defined in the Club's Operating Procedures. 

.

No pilot is expected to fly in weather that pilot deems to surpass their safe piloting skills.   When a member cannot return an aircraft as planned, due to weather or other circumstances, he or she must contact and notify the next scheduled user of the aircraft, and make all necessary arrangements to return the aircraft as soon as possible.

4.


Exceptions to the scheduling rules can be made by the Board of Directors to accommodate special circumstances.

5.

Aircraft scheduling is administered through an Internet-based computer scheduling system.  Each member is allowed access to the scheduling system through his or her Internet Service Provider.  The scheduling system is available twenty four hours per day, seven days of the week.

6.

Only members-in-good–standing may schedule club aircraft.  The Secretary, Treasurer, or Operations Coordinator may edit the scheduling system to block access to a member who is not in good standing.

7.

Each member is allowed to make reservations on a first come, first served, basis, up to one calendar year in advance. 

8.

No member will schedule more than one club aircraft during overlapping time periods.

9.

A reasonable amount of time must be utilized, and logged, for every reservation that remains on the schedule.  

10.

Reservations may be canceled at any time prior to the start of the reservation without a penalty.

11.
If a reservation is made, and not canceled prior to the start of the reservation, and no time is logged, the member who made the reservation will be assessed a penalty.

ARTICLE 50 – Preflight Preparations

1.

The aircraft squawk book, located in the club office, must be reviewed before each use of the aircraft.

2.

Windows must only be cleaned with cleaners approved for aviation windows, or with water.  Windex brand or other ammonia-based cleaners cannot be used, as these products will permanently cloud plastic widows.  Window wipes or cleaning cloths used for cleaning the windows must be labeled as non-abrasive, as many paper towel products can scratch the windows.

3.

Engine oil level must be checked before each operation of the aircraft, and added as needed. A notation in the squawk book must be made whenever oil is added, indicating the amount of oil added, the type of oil, the low level prior to adding oil, the date, and the tach time.  Do not overfill the engine oil, as excess oil will be blown out during flight.  The minimum and maximum oil levels are displayed in each aircraft.

4.

Pre-heating the engine is required if the outside temperature is at or below 20ºF, and the engine is cold to the touch.  Pre-heating is recommended when the outside air temperature is in the mid-twenties and the engine is cold to the touch.  Pre-heating, and de-icing if needed, will be paid as an expense of the Club.

5.

After snowfall, please bring your own shovel and broom.  The Chief Maintenance Officer and or assistant will attempt to, but not guarantee to, on a workload permitting basis, shovel the club aircraft tiedowns.   Please leave propellers vertical, or near vertical, to prevent ice formation inside the propeller spinner.

6.

If frost is present on the aircraft, the preferred method of removal from the windshield is with a fabric cloth towel normally used to clean the windshield.  Polish the frost on the wings and surfaces smooth with towels and position the airplane to allow sunlight to melt the remaining frost.  Avoid objects that may scratch the aircraft paint.

 7.

Club pilots must obtain an FAA approved weather briefing (Duats or FSS) prior to flight in Club aircraft.

8.
Entry or exit from the aircraft by renters, or their passengers, or party is prohibited whenever the engine is operating.

9.
Start up by hand prop is prohibited.

10.

It is absolutely prohibited to smoke in or near Club aircraft at any time.

11.
The strobe beacon must be lit whenever the main switch is in the on position.

ARTICLE 53 - General Operating Requirements

1.

Members must follow all applicable federal, state, and local government laws, and abide by the rules and regulations of the Club and of any airport visited, when using any of the Club aircraft.  



a.

No pilot may operate the airplane in such manner as to cause structural damage to Club or other aircraft, such as in inverted flight and other unusual maneuvers.



b.

The Club aircraft shall only be operated from those landing fields that are officially recognized as public or private airports and that are not prohibited by any active insurance policy held by the Club.



c.

No pilot shall operate any Club aircraft he or she believes to be unsafe or unairworthy.

2.
No Single Engine aircraft is to be rented ,without an approved Club instructor on board, on runways less than 50 feet wide or 2250 feet long, nor on grass runways, except in an emergency, or unless that member has received a specific written endorsement by an approved Club instructor which shall be considered valid for one year.  


3.
Weather

a.
Except in an emergency, Club instructors are never to operate in winds greater than 35 knots, nor with a crosswind component exceeding 20 knots.

b. Except in an emergency, unless accompanied by an approved Club Instructor, Club aircraft are never to be operated in greater than 25 knots total wind and greater than 15 knots cross wind component.

c. No departure shall be made when the ceiling and visibility on take off are lower than the lowest published minimum for an instrument arrival procedure to that airport, for which the aircraft is equipped to complete.

4.

Forfeiture



A member violating any of the following FARs terminates his membership in the Club automatically and without recourse, and the violator FORFEITS ALL MEMBERSHIP BONDS otherwise owed to him or her:



a.

USE OF LIQUOR, NARCOTICS, AND DRUGS 
 (FAR 91.11)






























 
Piloting of Club Aircraft while under the influence of intoxicating liquor or drugs or permitting any person to be carried as a passenger who is obviously under the influence of intoxicating liquor or drugs is strictly prohibited
















b.


DROPPING OF OBJECTS

(FAR 91.13)

No Club Member piloting a Club aircraft shall permit anything to be dropped from the aircraft in flight, which might create a hazard to persons or property.

c.

MINIMUM SAFE ALTITUDES  (FAR 91.79)     
“Buzzing” or intentional violation of FAR 91.79(b) or (c) is prohibited.

5.
Approach 

a.
The taxi or landing light, if applicable, must be on at all times when in flight within a five mile radius of the point of departure or of the destination.

b.
When circling to land VFR off of a practice instrument approach, no CFI or safety pilot shall circle other than in the established direction of the traffic pattern.  Such instrument descent shall be conducted no less than 100 feet above TPA or if the approach is opposite departing traffic, it shall be discontinued 200 feet above TPA.

Article 54 – Multiengine Operations
In addition to all of the above requirements…

1.
No Multi Engine aircraft is to be rented, except in an emergency, without an approved Club instructor on runways less than 75 feet wide or 2500 feet long, nor on grass runways.

2.
Touch and goes are prohibited on runways of less than 5000 feet. 
3.
Practice single engine go-arounds are prohibited below 3000 AGL

4.
Simulated engine failures induced by cutting off a fuel selector or mixture are prohibited below 3000 AGL.

5.
An approved Club MEI, named on the insurance of the aircraft operated under leaseback or letter of agreement, must be on board for a renter to perform a full feather shut down and airstart.

6.
A recurrent check out must be performed every twelve months for all checked out pilots, to include no less than: 3 landings, 1 simulated single engine approach, VMC demo, and for instrument pilots one simulated single engine ILS.

ARTICLE 55 – Aircraft Documentation



The aircraft Engine and Airframe Logbooks, Pilot’s Operating Handbook, and other aircraft documentation located in the aircraft, cannot be removed from the aircraft, except as needed, for a mechanic recording maintenance work, or for review by a flight examiner, for a member’s rating check ride, or unless a physical office space under control of the club is established on the home base airport, and in such case those logbooks must be otherwise maintained in that site with the exception of transfer to a relevant maintenance professional as just described.

ARTICLE 56 -  Maintenance Ferry & Repositioning Flights


When a 1WFC aircraft needs to be repositioned for maintenance or ferry purposes, the Director of Operations will first notify the Maintenance Officer of this need.  If the Maintenance Officer or another properly certified member pilot is not able to reposition the aircraft within the following 24 to 48 hours, then the Director of Operations may assign a named flight instructor to accomplish the ferry.  Members will be charged the at cost fuel rate for the flight.  Active named flight instructors will not be charged for flight time, nor will they charge 1WFC for their time.
ARTICLE 57 - Fly Outs

1.
A PIC shall be appointed for each aircraft of the 1World Flight Club participating in the Fly Out, and for each leg.  In accepting to act as PIC, that individual shall accept to sponsor the cost of the leg that is flown in that aircraft.  

2.
Instruction is to be provided free during any fly out leg.

3.
Passengers shall ride along, aircraft performance permitting, free of charge.

4.
Boarding priority for passengers to participate shall be given:

a. Firstly to bonded club members,

b. Secondly to dues payers,

c. Then to mentorees, and… 

d. Finally to guests of any of the above.  (All guests must be approved by the event coordinator).

5.
Aircraft reservations made for Fly Outs shall take priority over all other schedule reservations made by  members.

ARTICLE 58 - Fueling

1.
No flight shall land with less than one hour of fuel remaining on board, or less than 30 minutes of fuel in each tank.

2.

Fuel tanks must be filled after any flight returning with less than three hours of fuel on board.  If returning when fuel facilities are unavailable, the member must contact and notify the next scheduled user of the aircraft, and make a telephone request to the fuel supplier for fuel on the following morning, if applicable.

3.

The fuel used in Club aircraft is 100-octane, low lead (100LL) aviation fuel.

4.
The rate for each aircraft includes the cost of fuel. 

5.
 The Club requires the client to refuel the aircraft, using the clients credit or debit card.  A reimbursement will be made to a member for fuel purchased at other airports.  Such fuel expenditure will be credited to the rental invoice at the Tipton Airport fuel rate in effect at the time of the fueling.  

6.

A copy of any fuel purchase invoice or receipt must be submitted within 90 days, and that invoice must clearly show that the amount and cost of the fuel, the aircraft tail number, the date, and the place it was purchased.  Fuel invoices over 90 days are not eligible for reimbursement.

7.
If a client does not refuel nor provide proof of fuel purchase, than the bill for the solo rental will be at the default published rate.   

8.
When refueling elsewhere from Tipton during a solo rental, clients will be responsible for the full payment of any fuel bought at any other airport.  The fuel rate will not be reimbursed at any rate more or less than the rate in effect at Tipton at the time of departure.   

9.
The club will not pay for de-fueling of an over-fueled airplane, nor will it guarantee a restricted fuel level to be ready at departure time.  Club members should coordinate directly with the pilot of the preceeding scheduled flight, and that pilot should make a reasonable effort to honor such request.

ARTICLE 59 – Securing the Aircraft After Flight
1.

Each member is responsible for refueling and properly securing the aircraft after his or her use of the aircraft.

2.

Properly securing the aircraft includes: shutting off  any avionics master switch; shutting off all electrical equipment; parking the aircraft on its proper tie-down space or in any appropriate hanger; tying down the aircraft outside or chocking its wheels in any such hanger; securing seat belts and harnesses; logging flight time and squawks; removing trash and debris; locking doors and storm windows if applicable; installing any applicable windshields or covers when parked outside; and installing any cowl plugs if made available.

3.

The parking brake must not be used for any length of time, other than preflight preparations, engine run-up, and temporarily holding the aircraft prior to securing the aircraft with tie down lines or wheel chocks.

4.

If applicable, any hanger doors must be closed, and secured in place after the aircraft has been removed from any hanger, and after returning from a flight.  Any pedestrian access doors must be locked when leaving any hangar unattended as deterrence against criminal activity, and protection of neighbor’s assets. 

5.

Responsibility for refueling and securing the aircraft can only be passed on to the next user if the next user is present at the aircraft, and accepts that responsibility.

ARTICLE 60 – Aircraft Maintenance and Repair
1.

If a problem is found, concerning the airworthiness of an aircraft, the Chief or Assistant Maintenance Officer or Operations Coordinator, must be notified by telephone.  If that neither individual can be reached, a voice mail message must be left, regarding the nature of the problem, and an email must also be sent to at least all three of the above named members.

2.

A note concerning any mechanical problem, must be entered in the aircraft squawk book, by the member that discovered the problem, and that member must make every effort possible to notify the next scheduled user of the aircraft.  If it is not possible to notify the next user, the squawk book must be left open and placed on the pilot’s seat, or on the office dispatch desk as applicable, as an indication that it contains an urgent message.

3.

If a problem is found that does not concern the airworthiness of the aircraft, a note concerning the problem must be entered in the aircraft squawk book, and the Operations Coordinator or Chief of Aircraft Maintenance Officer for that aircraft must be notified by telephone voice mail or an email must be sent to at least all three of the above.
4.

The contacts, concerning aircraft problems, must be made by telephone, with a voice mail message left when either the Assistant Aircraft Maintenance Officer or the Chief Maintenance Officer cannot be contacted directly.  E-mail messages can only be used for secondary or backup information.

5.

The member’s assistance with the repair process is always appreciated.  However, all authorizations for repairs, adjustments, or modifications, and the authorization to spend any money to make such repairs, adjustments, or modifications, must come from the Chief Maintenance Officer.

7.

Minor maintenance, such as tire inflation, adding engine oil, and replacing a burnt out landing light, can be done by a member, and that maintenance work must be noted in the squawk book.   Such maintenance can only be performed by an individual with sufficient understanding to properly and safely complete the task.

8.

Repairs or maintenance of One Hundred Dollars ($100.00) or less, needed in order to safely complete a return flight, can also be made without prior approval, but notification of repairs must be made to the Aircraft Maintenance Officer of that aircraft, and noted in the squawk book.

9.

Notification that an aircraft is grounded shall only be made by the Chief Maintenance Officer, or the Assistant Maintenance Officer of that aircraft, working with the Chief Maintenance Officer.

Article 61 –  Stranded Pilot and Airplane

1.
Should an aircraft be grounded at another airport for weather, or mechanical reasons the renting member will be responsible for insuring their own transportation back to their point of origin, and any hotel, motel and food expenses.  The Club will bill the member for the cost of recovering an airplane that has been stranded due to weather, but will insure the recovery cost of the airplane when that plane has been stranded for mechanical reasons.  

2.
Regardless of cause, the renter will remain responsible for the recovery cost should the rented aircraft be stranded or left behind at any location over 250NM from KFME, or should that renter become stranded, or leave a Club aircraft behind, on an island. 

3.
Furthermore the member may be held responsible for the cost of transporting a qualified aircraft technician to the airport where the aircraft has been stranded for mechanical reasons, if no local maintenance facilities exist at that field.  Cost of the appropriate repair will remain the responsibility of Club.

PART II –     Club Operating Procedures

OPERATING PROCEDURE 1 – Current Initial Membership Share 
1
Current membership bond-share is Seven Hundred and Fifty dollars ($750.00).  Payment of the such bond-share entitles the member to a $5 discount on the monthly dues, a vote in regular flight club meetings, and a key to the flight club meeting room.
2.
Members not in good standing are subject to far increased rates of $20 per hour for aircraft use and $10 per hour for instruction.
OPERATING PROCEDURE 2 –  Current Dues Rates and Billing
1.

The dues for all active members are eighty dollars ($80.00) per month for founding members, ninety-two dollars and fifty cents ($92.50) for members having bonded with a $1000.00 payment and one hundred dollars monthly ($100.00) for all subsequent members bonding with a  $750.00 payment.  
2.

The hourly aircraft rates will be made available to all members. Members paying with automatic bill pay through personal internet banking controls will receive a $5.00 monthly discount on each dues payment.  Members will receive a monthly electronic statement for their accumulated hours for the previous month.   
3.  

The rate for inactive members is twenty-five dollars ($25) per month. 
4.

The operational fees are:


a.
$75 per hour for rental of the TB9.  6% Maryland Sales and Use Tax is not   applied to bonded members only.

b.
$90 per hour for rental of the TB10 to bonded members and $95 to unbonded                          members.  6% Maryland Sales and Use tax is applied to both bonded and unbonded members.

c.
$165 per hour for rental of the PA34 to bonded members and $175 to unbonded members.  6% Maryland Sales and Use tax is applied to both bonded and unbonded members.

d.        $45 per hour for flight or ground instruction.  One hour of instruction is typically added to each flight.
5.
      A credit will be issued towards a member’s dues account for the following month          if that member flies over 10 hours in 1WAFC aircraft in a calendar month.

OPERATING PROCEDURE 3 -   Current Fines

1.

Late charges for late dues payments or late rental payments is twenty ($20) per month.
2.
      The fine for pushing back an aircraft using the propeller spinner or aircraft cowls, instead of the propeller root or wing leading edge is $200.00.
OPERATING PROCEDURE 4 -  Current Aircraft Reservation Scheduling Policies
1.

Each member is allowed a total of up to six (6) reservations on the internet scheduling system at any one time.



Currently the club training aircraft is the Tampico and the club rental aircraft is the Tobago.

2.

A regular member is allowed to schedule the club rental aircraft up to three (3) consecutive days of reservation time in any one reservation.   Any reservation of a longer consecutive duration must be pre-approved by the President and Operations Coordinator.
3.

Any reservation of the club training aircraft of longer than six hours (6) must be specifically approved by a majority of  the Board of Directors or the flight club’s Operations Coordinator.  If a conflict of opinion exists than the Board of Directors shall have the final say.

4.

No Club member shall schedule a Club rental aircraft for more than two “weekend flights” in a calendar month.   A “weekend flight” is one scheduled to start prior to noon on Saturday and to end the following Sunday after Noon.

5.


The smallest increment of time for which a plane may be blocked off is thirty minutes and consequently all bookings will start and stop on the hour or on the half hour.
6.

The start time of each reservation must be scheduled for the member’s actual arrival time at the airport.  If the member’s plans are changed, then he or she must change the reservation start time and inform the President or Operations Coordinator by telephone voice mail or e-mail.  If bad weather will delay the departure of a flight, the member must change the reservation start time to reflect when he or she will actually get to the airport or start the flight.  A member’s arrival time at the airport should be no later than thirty (30) minutes past the scheduled start time of the reservation.

7.

When a member completes his or her use of the aircraft earlier than originally scheduled, the remainder of the reservation must be canceled whenever the remaining time is greater than sixty (60) minutes.  If a member is returning much earlier than planned, he or she must adjust the scheduled end time as soon as plans are finalized, to give other members the opportunity to use the aircraft.

OPERATING PROCEDURE 5 -  Current Minimum Overnight Billing Policy

1.

A minimum of one tach hour or one and a quarter hobbs hours will be charged per consecutive 24 hour reservation period.

2.

This section is written to promote an average monthly target usage of near forty (40) hours per month.
3.

Members must be bonded for access to overnight rentals.
OPERATING PROCEDURE 6 -  Current Cancellation Policy

1.


If a member fails to cancel a reservation, and does not utilize the aircraft, that Member shall be charged an additional Volunteer Service Hour, regardless of the reason the reservation was not utilized.  



While no charge will be collected by the Club for cancellations of the aircraft, repeated last minute cancellations (the day of) that do not appear to be made for weather or mechanical purposes may be grounds for expulsion from the flight club by the Board of Directors.  The club may require documentation from any member who has repeatedly cancelled for health reasons, and should such member fail to provide such documentation the Board of Directors may expulse such member. 

2.
The club reserves the right to charge last minute cancellations of instruction.   $20 per reserved block hour may be assessed for the Flight Instructor for any cancellation made within 24 hours of the lesson, unless the cancellation is for reasonable weather, health, or mechanical reasons, as determined by the Flight Instructor, nor shall weather, nor health be repeatedly used as pretext for cancellation without the instructor being allowed the right to charge such cancellation fees.
3.
Standby reservations for pilots can be made.  If canceling a primary reservation, a club member must verify if a standby pilot has made a standby reservation and notify such pilot of the aircraft availability.
OPERATING PROCEDURE 7  -  ADIZ Operations with One Radio
When flying in the ADIZ in Club aircraft equipped with one radio, or with only one radio functioning, Club members are strongly encouraged to monitor 121.5 on a Club handheld radio, and to connect a standard 1/8th inch stereo jack wire with in-ear plug to that handheld that is worn under the headset cup.  Pilots are recommended to first operate in such fashion with an instructor on board so as to adjust to the new feel and distractions of managing the handheld radio.
OPERATING PROCEDURE 8 – Prestart Briefing
The prestart briefing shall include a notification of the crewmember or flight instructor of the next impending inspection due time and the amount of hours left until the next 50 or 100 hour maintenance event, as well as the due date of any inspection due within the next 30 days.   This briefing is important since the club must schedule maintenance inspection slots ahead of time, and otherwise its aircraft may remain grounded for several days, or in a worse case scenario, several weeks before an inspection can be performed.

APPENDIX A
JOB DESCRIPTION

       1WORLD FLIGHT CLUB OPERATIONS COORDINATOR

When board members are unable to execute their responsibilities as Board of Directors of 1World Flight Club (1WFC), the appointed Operations Coordinator carries out the daily management of the organization. The Coordinator may delegate any of the identified tasks to subordinate flight instructors, if judged competent, or to other club members, if judged amenable and competent.  The Operations Coordinator reports to the 1WFC Board of Directors or the Executive Committee.  

Part I - Tasks and Responsibilities of the Operations Coordinator
A. When the President is unable to perform his/her responsibilities, the Operations Coordinator will perform the following tasks that are subject to the President’s supervision, audit, and evaluation:
1. Monitor the schedule to ensure aircraft dispatching to qualified members.

2. Provide information to walk-ins and telephone inquiries.

3. Recruit, orient, and supervise club instructors.

4. Provide email notifications to club members regarding club activities and developments, any matter deemed urgent or paramount to member safety, and any matter affecting the upkeep of club aircraft and equipment.

5. Attend the club’s regular or executive meetings bi-monthly (every 60 day) and submit to an audit and evaluation by the Executive Committee annually.  Assist with the announcement and administration of such meetings and provide an email summary or minutes of these meetings.

6. Delegate all tasks in this job description as deemed appropriate.

7. Act in the interest of the Flight Club, provide due diligence to the organization, and notify the Board of Directors of any matter that may affect the safety of its members.

B.
When the Vice President is unable to perform his/her responsibilities, the Operations Coordinator will perform the following tasks that are subject to the Vice President’s supervision, audit, and evaluation:
1. Organize Club Fly Outs every 60 days and provide free instruction during such Fly Outs to sponsoring pilots who may not be rated or current to act as PIC in the aircraft.

2. Collect, submit, and pick up apparel orders.

3. Obtain office supplies.

4. Provide website development and maintenance as needed.

C.
When the Maintenance Officer’s is unable to perform his/her responsibilities, the Operations Coordinator will perform the following tasks that are subject to the Maintenance Officer’s supervision, audit, and evaluation:

1. Schedule aircraft maintenance and required inspections, arrange aircraft ferry to the maintenance site and arrange return transportation as needed, and assist the maintenance personnel as needed.

2. Research and order aircraft parts, and pick up parts as needed.

3. Obtain aircraft supplies including current charts.

4. Update aircraft GPS databases as needed or mandated.

5. Maintain and update aircraft documentation and maintenance records.

D. When the Training & Safety Officer is unable to perform his/her responsibilities, the Operations Coordinator will perform the following tasks that are subject to the Training & Safety Officer’s supervision, audit, and evaluation:
1. Identify or create and update approved club educational materials and syllabi.

2. Provide currency checks, IPCs, and BFRs to club member pilots, schedule permitting.

3. Provide flight instruction with priority given to dues paying members, schedule permitting. 
4. Provide demonstration flights at a reduced rate of compensation, schedule permitting.

5. Suspend club members, including flight instructors identified as operating contrary to the Bylaws of the 1World Flight Club, and submit the suspension to the Training and Safety Officer of the Board of Directors for final ruling.

E.  When the Treasurer is unable to perform his/her duties, the Operations Coordinator will perform the tasks that are subject to the Treasurer’s jurisdiction and supervision:
1. Maintain and oversee the club’s finances, including issuance of statements and bills, paying club obligations in a timely manner, collecting club income, paying Maryland State Sales and Use Tax, as well as managing leaseback income, issuing leaseback statements, and making leaseback payments, as well as organizing and submitting bank deposits in a timely manner.

F. When the Secretary is unable to perform his/her duties, the Operations Coordinator will perform the tasks that are subject to the Secretary’s supervision, audit and evaluation:
1. Maintain all club members’ background information including identification, emergency, insurance, currency, and training records. 

2. Organize and execute aircraft insurance contracts for club aircraft.

3. Maintain and update the club’s administrative documents and forms.

Part II - Benefits of the Operations Coordinator 
1. The Operations Coordinator will not be directly compensated for the above duties; however, the Operations Coordinator will have priority access to aircraft for club instructional flights to dues paying members over other club instructors, including priority access over private non-instructional rental bookings from Monday at noon to Saturday at noon.

2. Instructional income generated by the Operations Coordinator when teaching shall not inure to the 1World Flight Club.

3. All new 1World Flight Club instructors shall be nominated by the Operations Coordinator and then approved by the Board.

4. The Operations Coordinator shall have the ability to furlough instructors based on the club’s ability to support instructional activity based on the following criteria:

a. The Operations Coordinator may furlough instructors to maintain an aircraft to instructor ratio of one full time or up to three part time instructors per aircraft owned or operated under leaseback by the 1World Flight Club.

b. The Operations Coordinator shall consider instructor seniority, the amount of instructor volunteer service in support of the above tasks of Part I of this document, and the instructor’s dues paying student load.

c. The Operations Coordinator may not furlough an instructor who is either a partner or full-owner of an aircraft on leaseback to the 1World Flight Club.

�20 members may be needed to purchase an entire first airplane.  Thereafter financing will likely be simplified when an existing club applies for a loan, thereby needing less membership.


�Should Club repay with interest and if so, how much?
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